WHAT WE DO FOR YOU

. CONCEPTION AND ORGANIZATION

* HOWTO BEGIN

* MISSION STATEMENT AND MASTER PLAN
* ORGANIZATION: INCORPORATION?

+ LOCATION AND SITE PLANS

 EVENT THEME, FORMAT AND DURATION

* GOAL SETTING AND PHILOSOPHY

* STAYING FOCUSED

* AVOIDING OBSTACLES

* PARTNERING

. BUDGETING AND SPONSORSHIPS

* COSTS OF DOING BUSINESS

* CUTTING COSTS: TRADE OUTS

+ BUDGETING TO BREAK EVEN AT 50%

* HOW TO PACKAGE SPONSORSHIPS

* DEVELOPING SPONSORSHIP PROSPECTS
* WORKING WITH SUPPORT GROUPS

* SCHEDULING CASH FLOW

. TIMING AND SCHEDULING

* CLEARING AND CALENDAR

* DEVELOPING A TIME LINE

* AVOIDING OR COMPLEMENTING “CONFLICTS”
* WORKING WELL IN ADVANCE

* PREPARATION, EXECUTION AND FOLLOW-UP

. MARKETING AND COMMUNITY RELATIONS

* DOING YOUR HOMEWORK

* PROMOTIONAL OPPORTUNITIES

* CHOOSING YOUR TARGETS

*WHO IS YOUR PRIMARY CUSTOMER?

* MAKING AND FULFILLING COMMITMENTS



